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Lean manufacturing is the foundation for operations at AccuRounds. We are constantly  
striving for ways to improve processes and become more efficient in all facets of the  

organization. AccuRounds began the journey of lean manufacturing in 1995. We made the 
decision to become a World Class Enterprise because of the impending market dynamic 
changes towards smaller production lots, shorter lead-times and increasing pricing pressure 

trends. Making the commitment to continuous improvement enabled us to address these 
issues, remain competitive and grow our organization. 

AccuRounds initiated a World Class Improvement Program called “The Quest”. 

The definition of World Class: An operating philosophy that has as its basic objective  

continuous improvement, through involvement of all employees, focusing on absolute 
quality and the elimination of waste. 

Overall Objective of our World Class Program: 

To significantly improve the business performance, competitive posture and internal quality of 
life at AccuRounds. 

Over time, a cultural shift took place, and today, the entire AccuRounds team is dedicated to 
driving non-value added steps from processes encompassing all facets of the operation while 
maintaining the highest quality. The reduction of waste ultimately drives down costs and 

expedites manufacturing time. As a result of utilizing lean methods, AccuRounds is a highly 
flexible organization able to respond rapidly to changing customer requirements. 

The Four Components of our Successful Program: 

CFP – Customer Focused People 

• High performance workforce 

• Developing world class people 

• Flexible employees are more valuable 
than expert employees 

LBP – Lean Business Practicing 

• Creating waste free processes 

• Focused layouts 

• Efficient small lot process flows – low 
inventory exposes productivity problems 

This ongoing program involves the entire company and directs continuous improvement 
efforts while employing world-class manufacturing techniques. 

Methods Practiced 

• 5S • Takt time / Line balancing • Pull Systems / Kanban 
• Kaizen • Process flow mapping • Poka-yoke 
• Value stream mapping 

 
AccuRounds was the first metalworking contract manufacturer in North America to 
receive the esteemed Northeast Shingo Prize. This award recognized AccuRounds 
for achieving world-class manufacturing status through the implementation and  

practice of lean manufacturing principles.  
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SRM – Systems & Resource Management 

• Gives quantitative direction 

• Achieving predictable results 

TQM – Total Quality Management 

• Assuring Robust Processes /  

Consistent procedures 

• Training 

• Continuous process improvement 



State-of-the-Art 

Technology 
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CNC Swiss Machining Centers CNC Slant Machining Centers 

Diameters from .005" to 1.25" 

Lengths to 12 feet 

Tolerances to .0002" 

(1) 9-Axis Star ECAS-20, FMB bar loader; 3/4" capacity 

(1) 7-Axis Star SV-32JII, Iemca bar loader; 1-1/4" capacity 

(1) 7-Axis Star SR-20RII, LNS bar loader; 3/4" capacity 

(2) 7-Axis Star SR-10J, SMW bar loader; 3/8" capacity 

(3) 5-Axis Star SA-16, Iemca bar loader; 5/8" capacity 

(2) 5-Axis Star SV-32J, Iemca bar loader; 1-1/4" capacity 

(1) 5-Axis Esco 647; 1/4" bar/coil capacity 

(1) 3-Axis Esco 640; 1/4" bar/coil capacity 

(1) 2-Axis Star J-25, FMB bar loader; 1-1/16" capacity 

CNC Milling Centers 

Table size 12" x 20" 

Max height — 18" 

Tolerances to .0005" 

(1) 4-Axis Matsuura RA-II twin pallet; 6,000 rpm spindle 

(1) 4-Axis Fanuc Robo Drill; 8,000 rpm spindle 

Conventional Equipment 

(1) Lathe, 17" Clausing 

(1) Lathe, 15" Clausing 

(1) Lathe, 13" Clausing 

(5) Lathe, HS Hardinge Chucker 

(1) Lathe, Hardinge HLV 

(4) Mill, Bridgeport 

(1) Broach, Ty-Miles 

(1) Saw, Hyd-Mech Horizontal Band 

(1) Saw, DoAll Horizontal Band 

(1) Saw, Dry Abrasive 
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Diameters from .250" to 2.8" thru spindle, 

up to 8" chuck 

Lengths to 36" 

Tolerances to .0002" 

(1) 6-Axis Nakamura-Tome WT-250, LNS bar loader; 

2.5" capacity 

(1) 6-Axis Nakamura-Tome TW-10, Iemca bar loader; 

2" capacity 

(1) 2-Axis Nakamura-Tome SC-250, LNS bar loader; 

2" capacity 

(2) 2-Axis Nakamura-Tome TMC-15, LNS bar loader; 

1-5/8" capacity 

(1) 2-Axis Mori Seiki SL250B; 2.8" capacity 

Grinding Equipment 

Diameters from .062" to 10" 

Lengths to 20 feet 

Tolerances to .00005" 

(1) Cincinnati Milacron 220-8, Centerless Grinder 

(1) Cincinnati Milacron R-77, Centerless Grinder 

(1) Jones & Shipman, CNC Cylindrical Grinder 

(1) Kellenberger, Cylindrical Grinder 

Inspection Equipment 

Resolution to .00005" 

Repeatability to .0001" 

(2) RAM Omis II Vision System 

(1) Federal 15" Quadra-Chek DRO probe comparator 

(1) Starrett HB350 Quadra-Chek DRO probe comparator 

(1) Zygo 1200 Laser Micrometer 

(1) Trimos Horizontal gage 

(1) Fowler Height gage 

(1) Perfekt Precision Length Gage 

(1) Sony/Navitar Video System 
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